Bacchus Marsh Golf Club
Course Strategic Plan
2025-2030




Strategic Aims

Aim to be the best course in the outer western area of Melbourne

N,
Provide BMGC Members with a golf course that is enjoyable & attractive to play
N,
Present a golf course that will attract non-members to play & join
N,

Instill a sense of pride with the presentation of the golf course




Improve & Evolve the Golf Course & Infrastructure

Develop a long-term master plan for the entire course, equipment & facilities

Baseline current course infrastructure, equipment & buildings

Develop a vision for the golf course post 2030

Plan priorities for golf course development

Implement identified activities in line with labor & financial availability

Monitor & Report to the membership progress on a 4 monthly basis



Improve & Maintain the Golf Course

Throughout the Development Phase

Develop a near-term plan for the continuous improvement of course playability
Baseline current course infrastructure, equipment & buildings

Plan priorities for existing golf course improvement

Implement identified activities in line with labor & financial availability

Monitor & Report to the membership achievements & issues that may impact
their golfing activities

Continually monitor that course staff are provided with clear direction &
resources to successfully perform their daily planned tasks, unforeseen
equipment & infrastructure failures and allocated projects
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